EMIF Deliverable 15.3: Initial Business Model
Description
Executive summary

Executive Summary

This document drafts a set of potential scenarios for business model development and
collaborations. First, we start with a description of the business modelling methodology
started in D15.1 and continued throughout D15.2 and intfo D15.3. We describe the
unmet needs that were researched and have been further refined by means of
workshops and discussions as well as a first draft for a governance model. In this
deliverable we present a first validated service model. The first pillar of the service
model constitutes the EMIF Catalogue, which contains database fingerprinting and will
be made publicly available. In the second pillar, registered users can dive deeper info
data discovery and have access to standardised dashboards that contain
demographics, prevalences, comorbidities, etc. The third pillar will be for certified users
only and will give those users the possibility to run feasibility queries as well as apply for
customised dashboards. The last pillar provides the user with the possibility to do actual
studies. Subsequently the application domains that EMIF wishes to enter in a first phase,
namely clinical trial support, post-authorisation safety monitoring, Post-Authorisation
Safety Studies and Post-Authorisation Efficacy Studies are discussed and the
opportunities that lie therein are reviewed. We finish the deliverable with an overview of
the ongoing collaborations with other related initiatives and the next actions that will
be taken.
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